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APPENDIX F - NATIONWIDE DISTRIBUTION 

PLAN 
SUPPORTING DOCUMENT ATTACHMENT 

 
If the Bidder plans to use a nationwide network of subcontractors/dealers/distributors in the 
performance of this Contract, provide responses to each of the following issues in an 
attachment to this Appendix.  Restate the issue and provide your complete response.  
(Reference Section 5.2 Nationwide Distribution Plan) Responses will be evaluated and scored in 
accordance with, reference Section 8.1.8 Evaluation of Non-Cost Factors of the Solicitation 
Document. 

The information provided below will apply the Bidder’s plan to sell and service communication 
equipment in the following categories and subcategories: 

  Batteries 
  Modular Flooded Lead Acid 
  Modular Valve Regulated Lead Acid 
  Mono-Block Valve Regulated Lead Acid 
  Portable Radio 

  Equipment Shelters 
  Ballasted 
  Concrete 
  Fiberglass 
  Framed Light-Weight 
  Outdoor Cabinet 

  Furniture, Dispatch Console 
  Interoperability Gateway Devices 
  Microwave Radios 

  Carrier Grade, Packet Data 
  Carrier Grade, Native Time Division Multiplex (TDM) 
  Network Grade 
  Sub 5.9 GHz 

   900 MHz 
  Monitoring & Alarm 

  Environmental 
  Radio Network 

  Power Systems 
  DC Conversion 
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  Fuel Cell 
  Electro-Mechanical Generators 
  Uninterruptable Power Supply (UPS) 
  Uninterruptable Power Supply (UPS) 

  Test Equipment 
  Multifunction Radio Test Set 
  Specialized RF Instruments 
  Multifunction Radio Test Set 

  Towers 
  Accessories & Appurtenances 
  Deployable / Temporary 
  Guyed 
  Guyed, Light 
  Lattice 
  Lattice, Light 
  Monopole 
  Passive Microwave Repeater 

 
1. Describe your contract management and communication plan for supplying nationwide 

distribution of products and services offered.  

 
Aviat Networks Response: Aviat uses in-house staff for engineering and project 
management. Dealers are rarely used due to the complexity of design / Bills of Material / 
System Performance assurances. When a dealer (such as DG Capitel) does make it past 
our stringent vetting process, communication in the pre & post-sales stages is on-going 
and vigorous. The customer receives the exact same design and parts list if they had 
requested it directly from Aviat. This process ensures that the customer is protected 
against any mistakes or conflicts regarding responsibility and ownership. 
___________________________________________________________________________ 

 

2. Describe your plan to provide customers with local support in the performance of the 
contract. 

 
Aviat Networks Response:  Aviat is always the first line of response for a customer, NOT a 
dealer. This ensures inquiries are dealt with immediately and do not have to pass through 
multiple layers to get to the experts. Once the Aviat technical assistance center (TAC) has 
received a call and it is determined that a field mobilization is required, at that time a 
sub-contractor or dealer may be dispatched if the technical expertise exists with the 
dealer/sub and if it is more cost-effective to do so for the customer.   
 
Subcontractors Selection 
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Subcontractors are selected for projects on the basis of referrals, customer requests, 
and/or selected by Program Management from existing subcontractor database. The 
final subcontractor selection is made by our Program Managers on the basis of 
performance history with Aviat Networks Program Management, performance 
capabilities/qualifications, licenses held, qualification of work, ability to deliver to 
schedule, and price competitiveness. 
   
Subcontractors Qualification 
Each subcontractor requesting qualification receives a subcontracting qualification 
package.  Initially each subcontractor receives a questionnaire to state its general 
company information, capabilities, licenses held, and financial information.   All 
subcontractors are required to agree to all terms of our standard subcontract terms, 
warrant their work for 12 months, & provide proof of insurance.  Subcontractors must 
also agree to comply with our Business Code of Conduct and Universal Safety standards.    

 
 Minimum qualifications and Training requirements 
Minimum qualification is 5 years as a subcontractor 
Provide proof of insurance per corporate minimum standards 
Have valid Contracting licenses per State & job category  
Must be a certified tower climbers as applicable 
Must agree and sign our subcontract terms 
Subcontractors should not accept or bid any jobs where they lack the capability/training.   
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